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College and Community Relations

Functions:

Leadership of Cabinet in Coordination
between Academic Affairs,
Administrative Services and Student
Services functions

College Budget

College Governance
(Committees, Policies & Procedures,
Structure)

College Liaison with Chancellor’s Cabinet

College Representation to Governing Board
(including College agenda items)

College-Wide Planning, including

Educational Facilities Master Plans

Grossmont College Foundation

Personnel

Public Information (including coordination
with District), College Image, Marketing,
and Community Relations

Committee Responsibilities:
President’s Cabinet

Leadership Council

Planning and Resource Council
IAdSOC Committee




